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1. Introduction to the Local Area Implementation Pl an

What is it?

The Local Area Implementation Plan (LAIMP) has been developed to assist you in planning
for the growth in the volume and range of short breaks provision. It brings together, much of
the data associated with the Short Breaks Transformation Programme.

Is this something new?

The revised version (April 2009) has been simplified to make it more user-friendly and
clearer descriptions of the data requirements have been added, as well as reasons for
needing the information.

What's the point?
The purpose of this product is three-fold:

1. To enable you, in your local area, to collect and present the information you need
to be able to plan the growth in volume and range of Short Breaks provision,
against a sound baseline

2. To support you with your plans for allocation of financial resources towards the
significant growth in service provision, using the new allocation of funding and the
original short breaks budget

3. To enable TDC, acting as agents for DCSF, to support and monitor your progress
towards achievement of the Full Service Offer (FSO) — in particular the growth in
volume and range of short breaks provision — and thus demonstrate purposeful
investment.
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Data Limitations

Data is only one way of demonstrating that transformation has taken place. Numerical
data, such as is collected using this tool, can only tell us about ‘how many’ or ‘what type’
etc. For example, we might say that there were once 200 children having breaks and now
there are 400, but it doesn't tell us of improvements in satisfaction rates for the children
and families, or if outcomes for them and their families have improved.

It may feel frustrating sometimes, when you do have exciting stories to tell about what you
are doing in your local area to transform the way short breaks are delivered, and all that
seems to be needed are numbers.

This tool then does not ‘tell the whole story’ of transformation — and we must accept these
limitations and look to using other, equally valuable, methods of demonstrating that
positive changes have been brought about due to the delivery of this programme. Case
studies are one such way, for example.

The DCSF and TDC want to hear from you about the ‘whole story’. We will continually
seek ways of supporting you to do this through a variety of media.

Counting, counting!

It might seem as if you are being asked to count for the sake of it. You may also feel
anxious that you will be called to account for projections you have made, especially if your
actual numbers end up falling below these projections.

Whilst it is the case that we want projections to be based on sound principles and well
thought out commissioning intentions, we also recognise that there is no certainty in a
projection. You should be able to revisit your projections and amend them in the light of
new information (possibly from ongoing consultations with children/ young people and
families).

Equally, it may be the case that you decide you want to actually provide different service
models, or different quantities of some, than you originally projected. As long as you
document your reasons, there is no problem with making these amendments. Indeed, it is
effective commissioning to continually measure and monitor performance and further
develop plans in the light of new information.
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2. Structure of the LAIMP

. The tool is formatted in an Excel workbook. This is because we need to collate and

analyse the information when it is returned to us, from each local area, in order to
develop a picture of national progress.

. There are a number of different pages in the workbook. Each one has a tab that you
need to click on to view or update.

. All tabs are colour coded and clearly labelled.

. The dark blue tabs _open ‘front pages’®. You will NOT be able to insert information
into these. The first 2 of these tabs contain summaries of all the data you insert
elsewhere in the workbook. They can be printed off in A4 landscape (on a colour
printer) and used to share plans / information at Steering Group meetings / with
Parents’ Forums etc. The dark blue tabs will be inserted into the LAIMP when
returned on 22" May.

. These front pages are updated automatically every time you insert/ amend data in
any other part of the workbook. So your summary will reflect any changes you make.
For example, the trajectory of your graphs will alter if you amend the number of
children your programme will deliver services to in the future.

. The final dark blue tab is the “Read Me"” sheet, which sets out the structure and
some instructions on use of the tool.

. The dark red tabs open sheets for you to enter information on. They are:

a. Provision Record — Baseline data, forecasts and actual data are inserted
here, for short breaks provision;

b. Finance Record — Identification of revenue and capital budgets are recorded
here;

c. Financial Status — Revenue and capital spend details are recorded here;

d. Programme Plan — Key activities can be recorded here. This is optional as
most local areas hold detailed plans which they are able to share with us. You
may however, wish to enter high level planning activities or work streams
here.

e. Key Achievements / Any Other Information — Enables you to capture narrative
on your key achievements relating to the progress of the programme on a

! The ‘blue sheets are will be re-introduced in following LAIMP returns in July 2009. They are currently
unavailable as at June 20009.
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quarterly basis. It may also be used to capture relevant detail that cannot be
captured elsewhere in your LAIMP.

It is important to note that this guidance document will be routinely reviewed by the Data
Reference Group. The group includes several local area representatives who act as a
sounding board and also play an active part in development and revision of the LAIMP and
corresponding guidance. If you have comments about the structure or content of either
document, including suggestions on how they could be made more helpful, please send
these in an email to us at support@togetherfdc.co.uk clearly marked as “Suggestions for
Improvement to LAIMP Guidance” and they will be considered by the group.
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3. Provision Record

1. The Provision Record appears to be the most detailed of the sheets in the LAIMP.
We appreciate that it can be challenging to identify, collate and input this data.
Support is available from TDC. Please contact your Local Programme Adviser (LPA)
in the first instance who will arrange for you to have a coaching session if needed.

2. Overview of the Provision Record - We will need to capture what your baseline
numbers are. For example, the numbers of disabled children that the services in your
Local areas are providing short breaks to, and how many nights / hours are currently
being provided. Then you will need to identify your projections for providing short
breaks for as a result of implementing your programme.

3. How will I know? It is challenging to be able to project ahead. However, setting
targets is an important feature of planning in order to assess the size and scope of
the work needed, what activities need to be scheduled and when. The investment is
significant, and will assist in tailoring your future service provision to the needs of the
local area.

4. Baseline Years — You need to ensure your Local area has a sound baseline on
which to compare projected growth. We are aware that there might be some gaps in
your baseline data, but it is important to try to get as clear a picture as possible, so
that you can assess where there needs to be growth and to demonstrate, as the
programme progresses, that growth has been achieved. As your knowledge of the
numbers of children and services received increases you will be able to re-visit these
numbers and improve the overall integrity of the data.

5. 2007/08 and 2008/09 —These are the baseline years before the allocation of the
AHDC additional funds (for non-pathfinders).

6. Projections for 2009/10 and 2010/11 - We want you to plan your projected growth
against all the data fields to demonstrate that due consideration is being given to
how services need to grow and how the Local area is planning to spend the
additional allocation. You should make projections, taking into account your baseline,
your needs assessment and your delivery plans.

These projections should demonstrate your ambitions for future growth. You will be
able to re-visit your projections in the light of new information, which will include
findings from consultations, new models of service delivery, service evaluations etc.
All of this will need to be discussed with your Local Programme Advisor at progress
reviews.

Pages 7-17 provide detailed guidance on all the data that is required in the Provision
Record tab.
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Section A - Area Provision Summary

Area Statistics

Reference Number & Field on LAIMP

Al Number of Disabled Children receiving Short Break S ervices &
Future Demand

Count all disabled children, with any type of disability in your Local area, who are receiving
any type of short breaks, funded by the short breaks service.

Include children who are receiving services in any part of the Children’s Trust - Local
Authority and any related PCTs, or NHS Trusts — including those who receive breaks in
Hospices and through Third Sector providers where known. (If you include these children
in your figures please ensure that you make a note of this in the text box under this
section).

You should count those breaks that are being funded by any part of the local area
Children’s Trust.

Try to avoid double counting by cross-referencing children in a database if possible.

It is recognised that a child or young person may get short breaks in more than one type of
setting and from more than one provider - leaving data on provision split between provision
type and providers. Lists of unmet needs or waiting lists may also be collated and
maintained differently across the country and may lead to double-counting of your
projected numbers of children. In some Local areas, where there is an allocation panel,
there is only one list; in other local areas, each service may maintain its own list of children
waiting for the service.

In order to provide meaningful data on child numbers, you will need to be able to
disaggregate this information and ensure that the same children are not being double or
triple counted across multiple lists. Please ensure that double counting is minimised
within your baseline data returns, while also working towards eliminating double counting
in future.

You should enter the number of children you know about who received short breaks in
columns 2007/08 and 2008/09 and then you need to put your projected numbers in
2009/10 and 2010/11.
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Why it is required

services.

allocation.

This gives a baseline of the number of children who are being ‘reached’ by short breaks

It is important to project numbers to demonstrate that due consideration is being given to
how services need to grow and how the local area is planning to spend the additional

If you need to revise your numbers as you find more information about your local
population, remember to make a note of it in the text box that is provided beneath each
section. That way you can keep track of your figures and how they were derived

Note:

During 2008/09, the data you recorded for that year in column Al would, of course, have
been a projection. As the year has progressed, you will have revisited this data and
reviewed it in the light of actual data. At the end of the year, you will be in a better position
to review this data again more closely and tell us, as accurately as possible, how many
children did ACTUALLY receive a service during that year. It is likely that your figures would
have changed. This could be for a variety of reasons.

Quarter 4 = January - March

Ref | Field What to Count Why

no

A2 Actual In these boxes we need you to tell us how | To enable you to track
numbers | many children received short breaks in that | patterns and trends in
of children | QUARTER. provision and compare
receiving | Quarter 1= April-June projections with actual
a short Quarter 2 = July-September data.
breaks B
service Quarter 3 = October-December

You will be asked to
make a return of your
LAIMPs one month after
the end of the reporting
guarter — as set in “What
to Count”. However, we
are aware that this figure
might not be entirely
accurate, as data and
information systems in
some Local areas are
still evolving. Please
record your ‘best
estimate’ — you may
need to revise this
number as service
managers return data
late etc. You will be able
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Ref | Field What to Count Why
no
to review these figures at
the next submission of
the LAIMP We do ask
that you continue to work
to improve your systems
and we will support you
with this.
A3 Area Child | The number of children 0-18 (up to 19™ This is to aid projection
Population | birthday) who live in the Local Authority planning so that
area. reasonable initial targets
can be set.
Local Authorities may choose to count
those young people who are over 19 but A reasonable ‘ball-park’
remain in full-time, statutory education figure to aim for, in terms
of delivering short
breaks, is considered to
be approximately 1.2%
(which should capture
the most severely
disabled children in an
average population).
However, this figure
should represent a
reality check on your
projections and actual
figures. It is not to be
used prescriptively.
A4(a) | Disabled | Disabled children who live away from Research suggests that
children home for more than 4 nights per week good short breaks
who live regularly, for more than 36 weeks each provision will enable
away from | year. (Include those who are also more children to remain
home permanently ‘looked after’) living in the family home.
Include those who are in residential special | We want to begin
schools, any type of residential unit, or tracking these numbers
foster care. and see if the
Only count those disabled children who programme has an
would be likely, if they were not living away impact on these figures.
from home, to receive a short breaks
service in your local area.
Do not include children from other Local
Areas who are living away from their own
homes in accommodation within your local
authority.
Record the total number in this field
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Note:

For the next 3 categories some children may inevitably be counted more than once,
however this information is required for different purposes and this possibility this has been
taken into account.

Ref Field What to Count Why
no
A4(b) | Of those Include those who live in foster care A4 (b) and (c) ask
children you to further
who live disaggregate the
away from data in A4 (a) so that
home i.e. you can see what
those in models of longer
A4 (a) — term care are
how many currently provided
live in and track how these
family- change over time.
based
care.
Children This would include those who are living away | We accept that this is
A4(c) | in any from home in residential schools for more than | a difficult number to
type of 4 nights each week and for more than 36 establish and
residential | weeks each year. inevitably will capture
unit children who attend
specialist residential
schools (4 nights per
week), that would not
be available in their
own local areas.
Ensure that you note
in the text boxes how
you have calculated
your numbers.
A4(d) | Children Count those children, as a subset of those This helps you
who are who were counted in field A4(a), who live establish how many
living more than 20 miles away from their own disabled children are
more than | home. living a substantial
20 miles distance away from
away from | \g _ The LAIMP returned to you on April 1 home. This is more of
family states 12 miles — this was a misprint and has a key f"’}CtOF than ‘out-
home of-area’ which,

now been amended (June 2009) to read 20
miles.

depending on
boundaries, could still
be relatively close.
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Ref | Field What to Count Why
no

A5 % change | This number is worked out automatically from | This will enable some
in number | data entered in baselines and projections for graphical

of children | future years. demonstrations of

receiving growth and also

short regional and national

breaks comparisons.
Cultural Mix

It is important to ensure that service development reflects the cultural diversity of the
children and young people in your local population. Historically, families from particular
cultural groups have been under-represented in use of some support services, including
short breaks.

This table requests that you provide a breakdown of the ethnic/cultural diversity of the
children who are receiving short breaks services. We ask that you provide the local area’s
actual or best estimates of the percentages to reflect the picture for the financial year up
to the end of the quarterly period __ covered by the LAIMP. This could mean that the
percentage numbers provided may change at each return.

Note:

There is a Free Text Box at the end of all the data collection sections. You should enter in
these boxes any information that is relevant to the section above it —e.g. an explanation of
how you derived particular figures or any information that impacts on the accuracy of the
data, etc. This will help if there is any future uncertainty over definitions and will also help
others completing the data collection in the future.

Section B - Provision Details

Ref Field What to Count Why

no

Children receiving Overnight Short Breaks

5. Total number of Count all children who regularly We need to know how
children who receive receive overnight breaks many children are
overnight short (regardless of the pattern of receiving different

breaks (of any type) delivery). This will include children | models of overnight
who only receive holiday breaks support, how Local

(i.e. breaks for up to 1-2 weeks areas are planning to
per occasion, once or twice a develop this provision
year) - as long this is part of a and with what types
planned short breaks package. of models. We also
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Ref Field
no

What to Count

Why

If the children counted here
receive other types of short
breaks e.g. day care — this does
not matter, we are aware that
they will feature in other provision
groups.

EXCEPTIONS — children who
have received an emergency,
‘one-off’ overnight break who do
not usually receive regular
overnight breaks should not be
included in this category.

want to make some
comparisons across
Local areas to see if
there are emerging

patterns of provision

Numbers of Overnights provided

5(a) Number of nights
provided in residential
units

Include all overnight stays
regardless of whether or not they
are longer than 24 hours

You should count any sort of
residential unit, regardless of who
the provider is. (You would count
overnights in residential schools
only if they were being funded by
the short breaks service as
‘additional’ e.qg. if child stayed for
occasional weekend nights there
when the ‘normal’ pattern was 4
weekday nights.

For all these
categories it is
important to establish
baselines so that you
can make better-
informed choices
about where to invest
the additional funding.

5(b) Number of nights in
Hospices

Count the total number of nights
that children who receive
overnight breaks in hospices are
receiving — these could usually be
funded by the PCT. If you know of
children who are receiving
overnight breaks in hospices and
who are not funded, the nights
can be included here but you
should note this in the text box.

See 5(a)
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Ref Field What to Count Why
no
5(c) Number of nights in Count any other types of For all these
Other settings (E.g. overnight stays that are provided | categories itis
Adventure holidays/ — these will often be innovative important to establish
camping trips) models of provision e.g. the use baselines so that you
of holiday settings as overnight can make better-
short Breaks. If in any doubt informed choices
discuss with your LPA. about where to invest
the additional funding
5(d) Family Based Count the number of nights that See 5(a)
overnight stays children receive O/N breaks in
any type of family based care
(Foster carer/ contract carer/ link
family etc)
5(e) Overnight Care In The | Overnight sitting services in the | See 5(a)

Child’s own Home
(sitters or personal
assistants)

child’s home are provided by
‘sitters’ or ‘sessional workers’ or
‘personal assistants’ rather than
approved foster carers. Sitters are
usually employed on a casual
self-employed basis and are paid
a salary or hourly fee rather than
an allowance. This service tends
to take place in the child’s own
home. In some local areas this
service may be provided by
health or agencies contracted by
the PCT in order to provide short
Breaks to children with multiple
impairments / complex health
needs /life limiting conditions.
Overnight care should include all
overnight services, whether or not
they are longer than 24 hours.

Total Number of
Overnight Stays

This number will be computed
automatically and you do not
need to make the addition.

This information will
feed through to the
Business Plan pages
(on the Blue tabs) and
will be displayed on
the graphs.
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Ref
no

Field

What to Count

Why

Overnight Provision: Children in

Priority Groups A and B

6 Total Number of These 2 groups are an Traditionally children
children in both amalgamation of the groups of in these priority
Groups A and B children described in the DCSF’s | groups have often
receiving any type of | short breaks Implementation received fewer short
overnights Guidance (See page 16, items a | breaks and the

to e). programme is seeking
to address the
Group A Definition= Children and imbalance.
young people with Autistic
Spectrum Disorder (who have Note — Not all children
severe learning disabilities or who have autistic
behaviour which is challenging) spectrum disorder will
OR those children and young require short breaks.
people whose challenging
_beha_viour is associated with other Children in Group B,
Ipaments Such as SeUEre | as hey getclder and
9 ' grow bigger, often
require more
Group B Definition = Children and | equipment to support
young people with complex health | them in everyday
needs including those with living. Often, if they
disability and life limiting have been receiving
conditions, and/or those who foster care support,;
require palliative care and/or their carers will
those with associated require further home
impairments such as cognitive or | adaptations. Age
sensory impairments and/or have | profiling should
moving / handling needs and/or enable local areas to
require special equipment / plan ahead for such
adaptations. circumstances.
Local areas are encouraged to
collect age-profile data, but this
will not be required to be reported
centrally.
6(a) Number of Nights It is challenging to provide a We want to be able to

provided for each of
the Priority Groups in
Residential Units.

baseline of these children, as
traditionally many services will not
have been categorising the
children to whom they offer short
breaks. However, it is possible,
and helpful in terms of base-
lining, to track back, so that we
can better track growth to these
priority groups.

baseline models of
service and see how
they change over
time. You do need to
ensure a range of
service models is
available to ensure
choice but it may not
be logical to increase
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Ref
no

Field

What to Count

Why

Overnight Provision: Children in

Priority Groups A and B

all types of service
provision. This will
depend on
consultation with
children, families and
needs assessment.

6(b) Number of Nights Note: It is unlikely that any child in | We want to be able to
provided for each of group A will be receiving baseline models of
the Priority Groups in | overnights in a hospice. service and see how
Hospices they change over

time. You do need to
ensure a range of
service models is
available to ensure
choice but it may not
be logical to increase
all types of service
provision. This will
depend on
consultation with
children, families and
needs assessment.

6(c) Number of Nights Count the nights, as 5c), but for See 6(a)
provided for each of those in priority groups only
the Priority Groups in
any other type of
settings e.g. Holiday
establishments

6(d) Number of Nights Count the nights, as for 5d), but See 6(a)
provided for each of for those in priority groups only
the Priority Groups in
Family Based care for
each of the priority
groups.

6(e) Number of Nights Count the number of nights where | See 6(a)

provided for each of
the Priority Groups by
carers/ personal
sitters in the child’s
own home

a carer or personal sitter stays to
enable family to have break from
caring. Count only the nights
given to children in the priority
groups for this section

Total Number of
Overnights for
Children in Groups A
and B

This number will be computed
automatically and you do not
need to make the addition.
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Ref
no

Field

What to Count Why

Children receiving Family-Based/ Individual Day/ Se

ssional Short Breaks

7

Total number of
children receiving
family based or
individual day care
short breaks

Count all disabled children who receive any number of
hours during any day — include after-school, before
school, weekends, evenings and holidays.

Family based day care services are short breaks
provided by an approved carer that do not involve an
overnight stay in the home of the carer or the child.

In most local areas, day care will be provided by either
contract carers or short breaks carers. Many services will
have approved carers who only provide day care (often
due to their housing situation or family commitments) and
there will also be children who only have day care and
not overnight stay. The explanatory notes above on
contract carers and short breaks carers apply to these
services.

Sitting or sessional short breaks are services that provide
care usually in the child’s home on any day of the week
for periods of time usually shorter than a full day.

The care may be provided in the child’s home or the sitter
may support the child to access activities in the
community. The sitter is usually employed by a registered
agency, which may be the local authority, a health
provider or a voluntary or independent sector

organisation

Ref
no

Field

What to Count Why

Family Based/ Individual Day/Sessional Short Breaks

— Number of Hours provided

7(a)

Hours provided by
salaried or contract
carers in the carers
home

Count any hours that ARE NOT
linked to an overnight stay. (i.e. if
a child stays for a break on a
Friday night and goes home on
the Saturday lunchtime — this is
one night).

The purpose of
collecting data
against all these
categories is to
capture the different
models and track
growth of both

volume and range.
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Ref Field What to Count Why
no
7(b) Care in the child’s Count number of hours children See 7(a)
home (carers/ support | receive during any day — include
workers/ sitters) after-school, before school,
weekends, evenings and
holidays, supported by a paid
sitter or personal assistant where
it takes place in the child’s own
home.
7(c) Hours provided to Count number of hours children See 7(a)
support children to receive during any day — include
have breaks by after-school, before school,
personal assistants/ weekends, evenings and
outreach workers who | holidays, supported by a paid
take the child out of sitter or personal assistant where
their home, on an the child is taken out of their
individually supported | home. This will often be to
break support them in some type of
activity.
7(d) Hours provided by We think that categories a)-c) See 7(a)

individual support
workers using any
other model of
provision. Please

specify.

cover most eventualities of types
of provision for individual support,
however this ‘spare’ category is
here as an option in case you are
delivering a service model that
does not seem to fit other
categories.

Number of Children in Groups A and B receiving Family-Based/ Individual Day/ Sessional
Short Breaks

8 Total number of See guidance note for 7. The purpose of
children in both collecting data
Groups A and groups against all these
B receiving Family categories is to
Based or Individual capture the different
Day Care/sessional models and track
short breaks of any growth of both
type. volume and range.
8(a) Hours provided by Count any hours that ARE NOT See 7(a)
salaried or contract linked to an overnight stay. (i.e. if
carers in the carers a child stays for a break on a
home to both of the Friday night and goes home on
Groups A and B the Saturday lunchtime — this is 1
night).
8(b) Care in the child’s Count number of hours children The purpose of

own home, (carers/
support workers/

receive during any day — include
after-school, before school,

collecting data
against all these
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Ref Field What to Count Why
no
sitters, to children in weekends, evenings and categories is to
both Groups A and B | holidays, supported by a paid capture the different
sitter or personal assistant where | models and track
it takes place in the child’s own growth of both
home. volume and range.
8(c) Hours provided to Count number of hours children See 7(a)
support children in receive during any day — include
both Groups A and B | after-school, before school,
to have breaks by weekends, evenings and
personal assistants/ holidays, supported by a paid
outreach workers who | sitter or personal assistant where
take the child out of the child is taken out of their
their home, on an home. This will often be to be
individually supported | supported in some type of
break activity.
8(d) Hours provided by We think that categories a)-c) See 7(a)

individual support
workers using any
other model of
provision. Please

specify.

cover most eventualities of types
of provision for individual support,
however this ‘spare’ category is
here as an option in case you are
delivering a service model that
does not seem to fit other
categories.

Group Based Short Breaks

9. Group Based Services (Specialist) — funded by Sh

ort Breaks Finance

Figures provided in this section should only apply to specialist group provision where either
the short breaks service makes a financial contribution to the provider to enable the
disabled child to attend, or the whole group is provided or financially supported through the
short breaks service.

Ref Field What to Count Why
no
9 Total number of Include children who are The purpose of
children receiving attending specialist group collecting data
group-based provision — only that which is against all these
(specialist) services funded by short breaks money categories is to
capture the different
models and track
growth of both
volume and range.
9(a) Extended school Include hours funded for children | As above

provision

using breakfast clubs, after-

LAIMP Guidance v4.0 Final June2009




Ref Field What to Count Why

no
school clubs etc in special
schools, or where the activity is
for disabled children only.

9(b) Youth Work Provision | Include hours funded for young The purpose of
people where the group activity is | collecting data
for disabled young people only. against all these

categories is to
capture the different
models and track
growth of both
volume and range.

9(c) Saturday or Sunday Include hours funded for children | See 9

schemes using schemes that are for
disabled children only.

9(d) School holiday Include hours funded for children | See 9

schemes using schemes that are for
disabled children only.

9(e) Children’s centres Include hours funded for children | See 9
using schemes that are for
disabled children only.

NB. This is a ‘new’ category, and
was not asked for in baselines.
Please collect from April 2009
onwards. If 2007/08 and 2008/09
information is retrievable this
would be useful.
9(f) Other Include hours provided for See 9

children using any other types of
specialist service (disabled
children only).

10 Group Based Services (Non-Specialist /Universal)

by Short Breaks Finance

— individual attendance funded

Figures provided in this section should only apply to non-specialist provision where the
short breaks service makes a financial contribution to the provider to enable a disabled

child to attend.

Data and information to be offered in response to this question should relate to the support
provided by the short breaks service to enable disabled children and young people to
access non-specialist group based provision which is provided or commissioned separately
from the short breaks service.
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Ref Field What to Count Why
no
10 Total number of children | A disabled child may access a | We are not trying to
receiving group-based non-specialist  service  with | count every disabled
(non-specialist or support from within that service | child who attends
universal) services or may be supported through | universal services
short breaks service provision, | here. We do want to
for example a sessional worker | aim for more inclusive
or sitter may support a disabled | services but counting
young person to access the | everyone would be
local youth club. come farcical. The
purpose here is to try
and show how the
funding is being used
to support individual
children to take part in
universal service
provision, as a clearly
stated part of their
short breaks package.
10a) | Extended schools Include in sections 10 (a-e) the | See 10
number of hours that a disabled
child is attending where that
child’s support is being funded
through short breaks service.
10b) | Youth work provision As above See 10
10c) | Saturday or Sunday As above See 10
Schemes
10d) | School holiday services | As above See 10
10e) | Children’s centres As above See 10
10f) | Other As above See 10

11 Group Based Services (Specialist) — funded by Sh

ort Breaks Finance

See guidance for Section 9. This section records short breaks provided in group-based
services to children in the priority groups (Groups A and B — for full definitions see page

12).

Ref Field What to Count Why

no

11 Number of Include only the children that the The purpose of
Children/young people | short breaks service is making a collecting data
in groups A and B who | financial contribution to supporting | against all these
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Ref Field What to Count Why
no
are receiving short to have a Short Breaks in this type | categories is to
breaks in non-specialist/ | of group setting. capture the
universal group-based different models
provision and track growth of
both volume and
range
1la) | Extended schools Include in all these sections the See section 9
number of hours that a disabled
child is attending where that child’s
support is being funded through
short breaks service.
11b) | Youth work provision See section 9
11c) | Saturday or Sunday See section 9
Schemes
11d) | School holiday services See section 9
11e) | Children’s centres See section 9
11f) | Other See section 9

12 Group Based Services (Non-Specialist /Universal)
by Short Breaks Finance

— individual attendance funded

See Guidance Notes for section 10. This section records information on the children in
groups A and B and the hours provided to them.

Ref Field What to Count Why
no
12 Number of Include only the children that the We are not trying

Children/young people,
in each of the priority
groups, A and B, who
are receiving short
breaks in non-specialist/
universal group-based
provision

short breaks service is making a
financial contribution to in order
that they are able to have a
short break in this type of group

setting.

to count every
disabled child who
attends universal
services here.
(Universal services
should be aiming to
be inclusive
anyway).We do
want to aim for
more inclusive
services but
counting everyone
would become
farcical. The
purpose here is to
try and show how
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Ref Field What to Count Why
no
the funding is being
used to support
individual children
to take part in
universal service
provision, as a
clearly stated part
of their short
breaks package.
12a) | Extended Schools Include in all these sections the See Section 10
number of hours that a disabled
child is attending where that child’s
support is being funded through
short breaks service.
12b) | Youth Work Provision See above See Section 10
12c) | Saturday or Sunday See above See Section 10
Schemes
12d) | School Holiday Services | See above See Section 10
12e) | Children’s centres See above See Section 10
12f) | Other See above See Section 10
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4. Finance Record

The Finance Record tab is the second red tab in the LAIMP workbook. In this section, you
will need to capture your revenue and capital budget and expenditure for short breaks
provision. This is not based on a standard model for recording expenditure, but it enables
you to demonstrate how funding is being allocated against different types of short breaks
provision. It is important that you work with finance professionals within your own local
areas to develop a shared understanding of how budgets and expenditure details need to
be broken down to demonstrate spend against key models of provision.

LA Existing and New Budget Breakdown

In this section, you should record actual local authority revenue expenditure figures for
2007/08 and 2008/09 as information for these financial years is most likely to be available.
Information on expenditure of those years is not required to be broken down to show the
local authority funded and Aiming High (short breaks) funded elements separately.
However, for 2009/10 onwards, you should be able to record projected financial
expenditure information by these separate elements.

Ref Field What to Count Why

no

Column | 2007/08 Actual Actual expenditure by provision type Baseline financial

E for the full year. Please ensure that you | information
capture all management overhead against all these
costs applicable in order to reflect the | categories is
true costs of the service. required to

capture the
different models
and track
expenditure
alongside growth
in both volume
and range.

We accept that year-end
expenditure may be difficult to
reconcile by the expected return
date. It is therefore acceptable for
you to revisit your figures, revise if
necessary but please provide
explanations where you have done
So.

Expenditure information on the ‘Other’
category should ideally be supported a
brief caption and summary in the
space provided below (cell B 24).

Column 2008/09 Actual As above As above
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Ref Field What to Count Why
no
Column | Projected Total Projected expenditure by provision This is forecast
G 2009/10 type for the full year. Please ensure information,
that you capture all management ideally derived
overhead costs applicable in order to from your plans
reflect the potential true costs of the for future delivery.
service. It will demonstrate
how you plan to
deploy resources
and may be linked
to changes in
delivery models
reflected in the
provision tab. It
may also
demonstrate any
additional value
benefits derived
through improved
commissioning
arrangements.
Column | Projected Total As above As above
H 2010/11
Column | | Projected (Short | This captures projected budget derived | This information
Breaks Element) | from your ring-fenced Aiming High should enable you
2009/10 (Short Breaks) allocation. This figure demonstrate how
will already have been included in the | you intend to use
total figure you recorded in Column G | your ring-fenced
(Projected total 2009/10). Aiming High
(Short Breaks)
allocation. For
example your may
be allocating a
specific amount of
money to develop
more contract
carers.
Column J | Projected (Short | As above for 2010/11. This figure will As above
Breaks Element) | already have been included in the total
2010/11 figure you recorded in Column H
(Projected total 2010/11).
Column Projected LA This information is automatically This enables you
K Element 2009/10 | derived and you will not need to enter | to demonstrate

anything here. It is the difference
between the amounts entered in
Column G and Column |, and ideally

how much of your
general
expenditure is
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Ref Field What to Count Why

no
should represent the amount of local allocated to
authority budget (i.e. not from the ring- | provide Short
fenced Aiming High (Short Breaks) Breaks services.
allocation) projected to be spent on
each provision category.

Column | Projected LA As above, but refers to the difference As above

L Element 2009/10 | between Columns H and J.

Capital Summary

In this section, you should record details of your capital budget. Your capital budget is a
plan for expenditures for fixed assets such as equipment and facilities. It may include
acquisition costs, building costs, and major repair costs, beyond routine maintenance.
Examples include funds for the (actual or proposed) acquisition of access equipment and

computers.

As with your revenue expenditure, it is important to plan spending. This may occur as you
re-evaluate the implementation of delivery plans and take account of consultation outcomes

etc.
Ref Field What to Count Why
no
Columns | LA Short Breaks | Please record your actual capital These figures
E and F | Expenditure expenditure for the relevant years represent a
(Row 37) | (Existing and (2007-08 and 2008-09). These cells baseline.
New Budgets) should only be used to capture local Projected or
authority capital expenditure that is actual
NOT derived from ring-fenced Aiming expenditure in
High (Short Breaks) allocation. future years will
be analysed
against these
figures to identify
trends.
Columns | Match Funding | You should use these cells to capture As above.
Eand F PCT contributions towards the total
(Row 38) actual capital expenditure.
Columns | LA Short Breaks | These cells enable you to record total As above
Eand F | Capital actual capital expenditure that is
(Row 39) | Allocation derived from your ring-fenced Aiming
High (Short Breaks) allocation.
Columns | LA Short Breaks | These cells are intended to capture This is forecast
G&H Expenditure information similar to the three information,
ROWS (Existing and described individually above, but relate | ideally derived
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Ref Field What to Count Why
no
37, 38 New Budgets), to capital budget projections for 2009/10 | from your plans
and 39 Match Funding, | and 2010/11 respectively. for future delivery.
and It will demonstrate
LA Short Breaks how you plan to
Capital deploy resources
Allocation and may be_Ilnked
to changes in
delivery models
reflected in the
provision tab.
Columns | Projected (Short | These cells are now redundant and This duplicates
| and J — | Breaks element) | have been locked. They capture the information
Rows for 2009/10 and | information already collected in requested
37, 38 2010/11 columns E to H (rows 37 to 39). elsewhere.
and 39 Information previously entered in Projected capital
Columns | Projected LA these cells in error should already be figures will be
KandL |element for captured in the cells referred to double-counted if
— Rows 2009/10 and above. you record them
37, 38, 2010/11 in these cells.
and 39
Rows 41 | Rows labelled A | These blank rows are intended to This information
to 49 — to | capture the breakdown of your capital should highlight
Columns expenditure and projected capital your capital
EtoJ budgets. You should use this section to | priorities and

record actual and projected expenditure
against a range of distinct categories of
capital items, e.g. medical equipment.

Use Columns E and F to capture total
actual capital expenditure for 2007/08
and 2008/09 respectively, i.e. combined
from both the local authority and the
PCT.

Use Columns G and H to capture total
projected capital budgets for 2009/10

and 2010/11, i.e. combined from both

the local authority and the PCT.

Use Columns | and J to capture the
amount of the total projected capital
budget (in Columns G and H) that is
derived from specific Aiming High (Short
Breaks) capital allocation, i.e. from both
the local authority or the PCT.

reflect needs
identified by the
Local area.

It may also
highlight capital
funding sources
and the extent to
which partners
priorities are
aligned.
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Ref Field What to Count Why
no

Rows 41 This information is automatically derived | This will highlight
to 49 — and you will not need to enter anything | the total projected
Columns here. It will capture the total amount of capital budget
Kand L projected capital budget that is not allocated by the
derived from specific Aiming High (Short | partners. It may
Breaks) allocations to either the local indicate shortfalls
authority and PCT. in committed

capital funding
based on planned
projects.

Note:

In the Capital Summary section described above, the total sums in Rows 40 and 50 of
Columns E to H should tie up i.e. the sum of the source breakdown should ideally match
the sum of the itemised capital breakdown.

PCT Revenue Summary

In this section, you should record details of actual PCT revenue expenditure figures (for
Short Breaks) for 2007/08 and 2008/09. Information on expenditure of those years is not
required to be broken down to show the PCT funded and ring-fenced Aiming High (Short
Breaks) funded elements separately. However, for 2009/10 onwards, you should be able to
record projected financial expenditure information by these separate elements.

The guidance provided above in the section titled * LA Existing and New Budget
Breakdown’ is equally applicable here,  with any references to ‘local authority’ or ‘LA’
replaced by PCT.

Local Authority and PCT Revenue Summary

This is an automated section that combines the actual and projected revenue expenditure
and budgets of the local authority and PCT, i.e. the overall partnership revenue position.
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5. Financial Status

The Financial Status tab is included to assist your monitoring of revenue and capital
expenditure. The Finance Status tab should only be used to captu  re information on
your ring-fenced short breaks allocation .2 It gives you a snap-shot of your actual
expenditure profile against your projected ring-fenced short breaks budget on a quarterly
basis. For previous years (2007/08 and 2008/09) it highlights variances between budgets
allocated and actual expenditure. It is accepted that this is very challenging to do. The
purpose is to demonstrate that a methodical approach to financial planning is being made.
It is likely that you will revisit these figures as your programme progresses. Your LPA is
likely to use this information to during engagements with you.

Note:

Revenue allocations cannot be rolled over into a subsequent year after the end of the
allocation year. There may be circumstances where capital budgets can be rolled over —
you must negotiate this with your Strategic Lead and ensure you have confirmation before
assuming it is permissible.

Revenue Summary 2008/09
Capital Summary 2008/09

Revenue and capital expenditure trends can be analysed in relation to baseline data that
shows the LAs position on commencement of the short breaks programme. Your entries in
these sections capture these baselines, and enable you to demonstrate how your financial
arrangements have evolved.

Ref Field What to Count Why
no
Numbered | Service Please list your revenue or capital This is historical
as1lto 12 expenditure against key headings. For | information to
revenue you may choose to use the show your spend
provision headings in the Finance against your
Record tab, or others that better budget (i.e.
illustrate your expenditure models. overspend or
Similarly, for capital, you may use the | underspend) on
headings that you identified in the an annualised
relevant Finance Record sections. basis. It may help
you identify where
adjustments are
required for future
periods.

2 Amendment inserted in June 2009.
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Revenue Summary 2009/10 and 2010/11
Capital Summary 2009/10 and 2010/11

Unlike the revenue and capital summaries for 2008/09, the information here should be
captured on a quarterly basis. This should enable you to monitor spending trends each year
and support budget reviews, re-allocations and addressing projected over- and under
spends in advance.

Ref
no

Field

What to Count

Why

Numbers
1to 12

Service

Please see Revenue Summary / Capital
Summary 2008/09 above.

This should
highlight key
expenditure
categories for
your revenue and
capital
expenditure. They
are likely to be in
line with local
area priorities
identified in
planning
documents.

Column
E

Budget
Allocation 09/10

This is your annual budget allocation
against the category items listed.

The projected full
year budget can
be tracked on a
quarterly basis.

Columns
F,HJ
and L

Projected
expenditure as
at 2009/10 (or
2010/11)
Quarters 1
through 4

Each of the columns enable you capture
your quarterly projected spend. Ideally,
the sum of the quarterly projected spend
for the 4 quarters should add up to your
total annual budget against each
category/item.

This helps you
create a tailored
or straight-line
budget profile.
The former is
linked to actual
quarterly
expenditure as
planned; the latter
is a simple
division of the
annual budget
into four equal
parts.

Columns
G, K
and M

Actual
expenditure as
at 2009/10 (or
2010/11)

Each of these columns enables you
capture your quarterly actual spend.
Ideally, the sum of the quarterly actual
spend for the 4 quarters should add up

This highlights
any variances
between your
projections and
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Ref Field What to Count Why
no
Quarters 1 to your total actual expenditure against actual spends.
through 4 each category/item. You may then
decide to review
and re-profile your
projected budgets
accordingly.
Column | Total Actual This automated cell is the sum totals of | This allows you
N Spend the actual spend in each of the 4 track your actual
quarters. You will not need to record spend against
anything here. This figure will change your projected
guarterly as new quarterly information as | profile at each
added on. quarterly point.
Column | Variance This is an automated cell and does not This figure
@) require you to record anything. It represents the
computes the variance between the total | amount of your
projected budget for the year and the projected budget
actual spend to date. that is still
available to use
until the end of
the budget year.
Column | Notes Please use this section to capture
P contextual information that readers

should note when viewing the relevant
information in the applicable row.
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6. Programme Plan

By now, Local areas would have completed detailed planning to deliver against partnership
priorities. This tab is not intended for use as a detailed activity planning tool. It may be used
to show details of your high level activities or work streams. The information recorded here
may inform your engagement with TDC and also with internal governance channels. It is
not compulsory as long as you are able to share a detailed Delivery Plan with TDC (via your
LPA) that shows your planned activities with milestones at the right level of detail.

7. Key Achievements/ Any Other Information

This sheet enables you to capture a wide range of narrative detail, including the qualitative
or contextual. In some instances, you may be able to use it to capture practice that you
regard as innovative, the unintended outcomes / impact of local area activity, or historical
background that gives context to particular local area circumstances.

You may also use this section to record a summary of key achievements such as the
launch of a new service, a play scheme, outcomes of participation event, results of
evaluations, workforce development training programmes, significant decisions made/
policies agreed: indeed, anything that cannot be captured elsewhere in the LAIMP that
demonstrates the transformation taking place in your local area.

LAIMP Guidance v4.0 Final June2009 32



